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SECTION-A

Note: Multiple Choice Questions. All Questions are 
compulsory.                         (6x1=6)

Q.1 The bar chart is also known as  (CO2)

 a) Fulkerson Chart b) Gantt Chart

 c) Milestone Chart d) Dummy Chart

Q.2 Labour welfare fund Act was passed in the year.(CO4

 a) 1936 b) 1938

 c) 1940 d) 1942

Q.3 The person who give concrete shape to the concept of 
owner is.    (CO1)

 a) Owner b) Contractor

 c) Engineer d) None of these

Q.4 In stock _______ accounts are kept. (CO6)

 a) Quantity b) Value

 c) Both d) None of the above

Q.5 The systematic arrangement of construction activities is 
termed as ________.   (CO4)

 a) Construction Planning 

 b) Construction Management

 c) Both

 d) None of the above

Q.6 The attendance of labourers at a construction site is 
recorded in    (CO6)

 a) Measurement book b) Muster roll

 c) Bill d) None of above

Section-B

Note: Objective/Completion type questions. All questions 
are compulsory.                           (6x1=6)

Q.7 What is Planning?   (CO1)

Q.8 The process which gives idea about the time at which 
each activity of the project occurs ________. (CO2)

Q.9 Line organization is not suitable for ________ projects. 
     (CO3)

Q.10 What is Voucher?   (CO6)

Q.11 What is full format C.S.R.?  (CO6)

Q.12 Name two systems of wage payment. (CO4)
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Section-C

Note: Short answer type Question. Attempt any eight 

questions out of Ten Questions.                     (8x4=32)

Q.13 Write main objects of construction management. (CO1)

Q.14 Describe the safety measures while working in a hot mix 

plant.   (CO5)

Q.15 Write the short note on quality control. (CO5)

Q.16 Define the causes of accident in construction? (CO5)

Q.17 Write short note on Measurement Book. (CO6)

Q.18 Enlist the methods of recoding progress. Explain any 

two.     (CO5)

Q.19 Write short note on cash book.  (CO6)

Q.20 What are the factors which influence job layout?(CO3)

Q.21 Differentiate between stock and tool & plant 

account.   (CO6)

Q.22 What are the important characteristics of network 

techniques?   (CO2)

Section-D

Note: Long answer questions. Attempt any two question 

out of three Questions.                              (2x8=16)

Q.23 Write Methods of Scheduling. Explain any two of 

them.   (CO2)

Q.24 Describe the important point should be kept in mind 

while organizing labour at construction site? (CO4)

Q25 Enlist the various functions and activities of 

construction management. Explain in detail. (CO1)
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